"G MEKONG

Strengthening Synergies

5th MKCF Viet Nam

Mekong Leadership Program and
Capacity Building Activities
(Mekong LEAD and Mekong BUILD)

Hanoi, 10 May 2022




Contents

01

Introduction Process Challenges
- Background - Project initiation
- Initial information - Project implementation
- Objectives




Introduction




Introduction

Objectives

Project
Outputs




Objectives

Objectives

Short-term

Capacity-building

Bring senior platform and
officials to gether information
resource

Establishing and
promoting network

Long-term

Better relations and
understanding

Maximise
stakeholder inputs
and achieve
common objectives

S

Enhancing the

public profile of the
Mekong region




Process




Process

PROJECT INITIATION

Internal approval

Organizing the project team

Coordination with other agencies Ongoing
(both domestic and international)

PROJECT IMPLEMENTATION

Participants CLV member
countries (in
2022)
Supporting institution Ongoing
Tentative program in 2022 Mekong LEAD

Mekong BUILD




Challenges




Challenges

Instability Communication Included issues
Substitutional Plan Clearly defined program Time and efforts




OUTCOMES

Responsive policies

Build trust and concensus among CLV countries
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https://lwww.mekonginstitute.org/what-we-do/development-fund/mekong-republic-of-korea-cooperation-fund/



