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1. The Inception Workshop of the project

The Inception Workshop of the Project was
held on 30 August 2021 via video conference to
kick-start the project implementation.



2. The drafted Training Module 

The drafted Training Module were completed by the
International and national consultant.
During this process, several technical meetings were
held with GDL/PIA.



3. The Training Workshop 

The first session of “The training and Knowledge Sharing Workshop for Capacity Building and
Institutional Strengthening for Logistics Monitoring and Evaluation Database Development in
Cambodia and CLV countries” were successfully held from 28-29 April 2022 in hybrid format.
The PIA also plan to conducted the second session in May.



Key Challenges 
Facing

• Various project activities faced some delays due to covid-19 pandemic.

• Various project activities were revised and transformed to online/hybrid 
platform including workshop, training and meeting.

• The project also faced financial challenges including time consuming 
for opening project’s bank account, inflation cost, and revision of 
budget for changing nature of project activities due to covid-19 
pandemic. 
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Way Forward

• Conduct 2nd session of Training workshop, titled “strengthen M&E 

capacity for the logistics management and development sector”, to be 

held in Cambodia  

• Conduct Training Workshop and Exchange Visit in Korea and third 

country (Lao PDR/Vietnam)

• Develop Database for Logistics, data collection instrument and logistics 

data collection

• Develop Web-based Logistics Database 

• Develop Geodatabase for logistics 
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Thank you

https://www.mekonginstitute.org/what-we-do/development-fund/mekong-republic-of-korea-cooperation-fund/


